Fusion January Board Meeting 
02/05/2023 at 6:30 pm @ Brewtus Clubhouse

Attendance:
Jamie, Mark, Brandyn, Jeremy, Benji, Patrick, Meghan, Jason, Gary  Absent: Lexi

Agenda:
Motion to approve agenda was made by Meghan, seconded by    Brandyn, passed unanimously

Previous Minutes:
Motion to approve minutes was made by Meghan, seconded by Patrick, passed unanimously

Treasurer Report:  
Motion to approve was made by Patrick, seconded by Meghan, passed unanimously

Current Balance:  $7,672.34 w/ outstanding bills $7,379.29

Horace Park Recap: Patrick gave an update on status of rental schedule.  Park is on board with our submitted schedule and approved at their January meeting.  We offered to give up any time slots not being used for other organizations.  They are seeking input on additional fields being created in another development.  Horace baseball parents are requesting the use of Meadowlark for some games as six different time slots each 1 ½ hours.  Board approved to approve an offer of four.

Gaming:  Jeremy presented opportunities for gaming in the area.  Decisions are made in July.  Other opportunities may be signage at parks, naming rights at parks, and Horace Park Board connection.  Patrick will help present information to Horace Park Board.  Etabs are the simplest but city and state licenses are first step.  Fargo baseball has rolling contracts with field access.  Brandyn made a motion to pursue city license for gaming, Gary seconded, passed unanimously.

Player fees:  
Board members were presented with a compilation of all expenses.  This is posted to the website also under the Board tab.  Mark motioned for 10U & 14U to attend Yankton, no second, no vote.  Patrick made a motion for 10U & 14U to attend United tournament, Mark seconded, passed unanimously.  Brandyn made a motion to replace the United tournament for 12U with USA National in Fargo, Patrick seconded, passed unanimously.

Patrick made a motion to place 10U travel team fee at $675, Mark seconded, passed unanimously.  Mark made a motion to place 12U travel team fee at $750, Patrick seconded, passed unanimously.  Benji made a motion to place 14U travel team fee at $850, Patrick seconded, passed unanimously.

Mark made a motion to place 8U league fee at $250, Brandyn seconded, passed unanimously.  Patrick made a motion to place 10U league only fee at $300, Mark seconded, passed unanimously.  Patrick made a motion to place 10U travel league fee at $400, Mark seconded, passed unanimously.  Mark made a motion to place 12U/14U/16U league only fee at $325, Meghan seconded, passed unanimously.  Patrick made a motion to place 12U/14U/16U travel league fee at $425, Mark/Jason/Meghan seconded, passed unanimously.

Travel Team:  
Board reaffirmed all coach selections.  Mark made a motion to purchase a ½ page add in the West Fargo Parks brochure, Gary seconded, passed unanimously.  Jeremy shared his discussion with Coach Mike Skogen.  Mike is not actively recruiting players from Fusion and will not discuss Blaze items at Fusion events.  No tryout will be used to fill remaining roster spots.  Families will express interest and open gym sessions will be used for evaluation.  An email will be sent to all travel team players with immediate information.  Coaches will run their information meetings individually.

USA Softball rule changes:  
Biggest change is season now runs from September 1st to August 31st and age will now be based upon your August 31st date.  This could affect our October tournament for travel teams.

Benevity money:  
Patrick opened up discussion of setting aside that money and using in a budget manner to ensure effective use and lose of potential revenue.

Motion to adjourn by Patrick and seconded by Jason.  Adjourned.

Next Board Meeting:  Next meeting is March 19th from 6:30 – 8:30 pm at Brewtus Brickhouse in West Fargo.
